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Preparing for the Future
As we try to make sense of the last 18 months, resettling, re-establishing and recovering 
are common mantras across all organisations. 

Resettling and returning to some aspects of our lives which were put on hold, re-establishing new links, ways of 
working and living and recovering economically, socially, mentally from a global situation not seen in our lifetime 
(and hopefully not to be seen again)! 

The crisis across the world feels both huge and all-encompassing whilst at the same time impacting on every single 
individual differently, including in the workplace.

Our October HOT conference has been designed to build on the new skills and approaches to work whilst looking 
positively on the changes we have made. Seeking to harness all the good that evolved since March 2020 and 
to enhance innovative thinking to support the transition into the next phase of orangisational development, our 
speakers offer a range of topics and themes relevant to today.

Programme of events:

In response to the Covid-19 Pandemic we committed to deliver all HOT networks in 2021 virtually. The 
programme will run over three days to enable increased flexibility and to maximise the opportunity to attend 
as many sessions as possible while allowing you to work around the sessions. Please feel free to book onto 
as many sessions as you wish.

Welcome the last HOT Network of the year - our October Virtual HOT 
Conference 2021

Tuesday 5th October
 9am 

Introduction
Rebecca Davis CEO West 
Midlands Employers

 9:10am 

Hybrid Working
Sally Sheen

 11am 

Programmatic Advertising
John Paul Danon - Council 
Advertising Network (CAN)” 

 2pm 

Neurodiversity
Cllr Ross Henley and Chloe 
Gamblin People Business 
Partner, Somerset West and 
Taunton Council 

Wednesday 6th October
 10am 

Art of Brilliance and Derby County 
Council Case Study
Jason Todd AOB and 
Claire Austin – Derbyshire 
County Council

 12 noon 

Development Programmes 
for Local Government 
(Apprenticeship Levy)
Dr Stephen Jeffares University of 
Birmingham 

Thursday 7th October
 9am 

Transformation Culture
David Liddle
 

 11am 

The Ability in Disability – 
Shropshire Council
Darren Edwards 

 2pm 

Workforce Redeployment
Melissa Fairhurst and Rachel 
Ellins, Somerset County Council 



5th October 2021

 9am 
Introduction
Rebecca Davis CEO West 
Midlands Employers

 9.10am 
Hybrid Team Leadership
Sally Sheen
Sally is an award-winning HRD 
professional and an Executive Coach and Keynote 
Speaker. With extensive leadership experience gained 
in Chief Executive and Director roles, she has both led 
and enabled business turnaround and transformation 
in the public, not-for-profit and commercial 
environments.  

Specialising in culture change in large, complex 
organisations and working with leadership teams and 
aspiring leaders, Sally has a particular interest in the 
part that storytelling has to play in winning hearts and 
minds to enable individuals and teams to problem 
solve, collaborate and innovate.

Now, more than ever, organisations are recognising 
that they need to move beyond wellbeing support by 
increasing resilient capabilities of their teams. She is 
about to publish her book on Hybrid Team Leadership, 
written from the view of those who lead teams and 
what it takes to enable those around you to thrive in 
an environment that requires teams to continuously 
change and adapt. 

 11.00am 
Presenting Programmatic Advertising
John Paul Danon 
We all know there are challenging times ahead in the 
world of recruitment, Covid only magnified the existing 
shortages and hard to fill posts. WME’s resourcing 
team continue to provide a platform to support public 
sector recruitment in the region and advice and 
expertise in the resourcing arena. In this session 
we have teamed up with CAN Digital Solutions, who 
are going to share the ins and outs of Programmatic 
Advertising and how this can positively make an 
impact of your recruitment campaigns. John-Paul 
Danon will be running a workshop covering some key 
themes around:

• Origins of programmatic advertising
• Reducing cost per hire
• Applications for public sector recruitment
• Future – what is coming and how to be ready for it

As ever we are keen to be at the forefront of 
innovation and new ideas so WME hope you can join 
us and bring your questions to this session

 2pm 
Neurodiversity 
Cllr Ross Henley and Chloe 
Gamblin People Business Partner 
of Somerset West and Taunton Council 
Always keen to introduce new ideas and best practice, 
this session is no exception. Nominated in the 2021 
MJ awards for Innovation in Diversity and Inclusion, 
WME are excited to showcase the innovative 
approach of Somerset West and Taunton Council, 
proving that strong support and leadership is key to 
becoming an inclusive employer – with a particular 
focus on the area of neurodiversity in this session, 
an area that has not always been on the radar for 
organisations

Join this session to see what led to the Council to set 
up this project and hear from key leads of the project 
about and the impact and outcomes. A must see for 
those involved with Diversity and Inclusion.



 10am 
Art of Brilliance and Derby 
County Council Case Study
Jason Todd AOB
Claire Austin – Derbyshire CC

Art of Brilliance are back by popular 
demand. With emotional health and 
wellbeing always at centre focus this 
session looks at a case study of an initiative with 
a Local Authority outside of our region. Derbyshire 
County Council in partnership with the Art of Brilliance 
have designed and launched a website which was 
designed and created for and with children and young 
people, grown-ups and schools/activity providers.  
The aim is to encourage all children and young 
people to have their best possible summer with a 
Summer Challenge.   This site with videos, podcasts 
and resources to support the HAF outcomes and 
the emotional health and wellbeing of Derbyshire 
residents and staff alike.

Derbyshire CC say “As part of the HOT Conference 
in October 2021 we will be sharing our journey 
and experiences and explore how this idea can be 
expanded for supporting emotional wellbeing beyond 
the summer holidays! We look forward to seeing you 
there (virtually!)”  

 12 midday 
Leadership Programmes for 
Local Government
Dr Stephen Jeffares of University 
of Birmingham 
From discussions with our HR networks we know that 
many of you have concerns around succession 
planning in Local Government Leadership.

In this HOT networking event we will hear from Dr 
Stephen Jeffares, Associate Professor of Public 
Policy and Digital Government at the University 
of Birmingham. Stephen leads the Senior Leader 
Apprenticeship programme designed specifically 
for public sector leaders.  The programme offers an 
opportunity for current and aspiring public service 
leaders to study alongside counterparts from across 
the country at the leading centre for public policy 
and public service research: INLOGOV. Along with 
an overview of the programme, Stephen will talk 
about the experience of the first four cohorts on the 
programme. The first part of his talk will include: what 
is the senior leader apprenticeship, who is it for and 
what the benefits to public service leaders and their 
organisations. The second part will cover the structure 
and benefits of a blended programme and the 
workload commitment for learners and organisations. 
The third part of the session will offer time for a Q&A.

6th October 2021



 9am 
Transformation Culture
David Liddle 
WME are extremely excited to be hosting 
a session by successful HR Author, David Liddle, who 
is well known for his workshops and presentations on 
conflict management in the workplace. David explores 
the theme of his new book (launched 3 September 
2021), Transformation Culture which talks about how 
to shift the dial from retributive to restorative justice, 
and how to develop humane and human HR and 
management systems. Join David for this inciteful 
session and a thought-provoking presentation and 
surgery style Q&A section.

Although no further introduction is needed for this 
key session in our October programme, you can visit 
David’s website which accompanies the launch of his 
new book https://transformationalculture.com

 11am 
The Ability in Disability – 
Shropshire Council
Darren Edwards 
Darren Edwards who works in the HR team at 
Shropshire Council is a former mountaineer and Army 
Reservist who sustained a life-changing injury in the 
summer of 2016. The near-fatal climbing accident 
would leave Darren permanently paralysed from the 
chest down. With determination, grit and positivity, 
Darren has overcome adversity by becoming 
a Disabled Adventurer, Expedition Leader and 
Motivational Speaker.

Refusing to let the words disability and paralysed 
define who he is as a person and committed to 
helping challenge the perception of what those with 
a disability can achieve, Darren has gone on to lead 
a record-breaking and world first expedition (Kayak 4 
Heroes), which saw him lead a team of five injured/
wounded veterans in kayaking 1,400 kilometres from 
Land’s End in Cornwall to John O’ Groats in Scotland. 
This mammoth undertaking, which was Darren’s 
toughest physical and emotional challenge since 
becoming paralysed in 2016, saw the team paddle 
across some of Europe’s most challenging coastal 
waters before arriving at John O’ Groats 26 days after 
setting off on their world first expedition. 

HOT network October 2021 is proud to present Darren 
as he explores the themes of resilience, mental health 
and a focus on how the employer can effectively 
support in all of these areas.

 2pm 
Workforce Redeployment 
Somerset County Council 
October’s HOT is another opportunity to bring 
you some of the best ideas in the LG Community. 
Nominated for an MJ award in the Workforce 
Transformation category. Recognised for exemplary 
HR work, supportive leadership and effective 
engagement leading to redeployment of 100s of staff 
during the pandemic, enhancing work systems and 
partnerships, motivated the workforce and made real 
improvements to the delivery of services to residents.

Melissa Fairhurst and Rachel Ellins of Somerset CC 
talk about the journey!

7th October 2021



Zoom into Action
We will be using Zoom technology to bring this line up of 
speakers to you. 
 

Booking
You will need to book onto each individual session which 
only requires your name and email address so hopefully 
this will not be too much of a hassle and you can pick the 
sessions you want to attend rather than registering for them 
all.

Click here to book

The Fine Print
This is a free event, so we expect demand to be high. If 
you are not one of the first 100 to register you will go on our 
HOT waiting list and be offered a priority place at the next 
HOT event. If you have booked and cannot attend, please 
let us know in case we can fill your place from our waiting 
list.

Contact us:
 info@wmemployers.org.uk

It’s a HOT ticket 
WME’s HOT events are free to WME members but 
places are limited so if you haven’t booked do it 
now! If you are not a WME member organisation – 
you are still welcome to join us but we will need to 
charge a small fee

£50 
to public sector 
non-members 
in the West 
Midlands 

£75 
to public sector 
organisations 
outside the 
West Midlands 

£100 
for all private 
sector 
organisations 

https://www.surveymonkey.co.uk/r/W3YWZXL

