
Leading for Inclusion
Breaking Through Programme:  
Opening Career Pathways For Diverse Talent 
and
Allyship for Inclusion Programme:
Using your advantage, opportunity and resources 
to drive change for others



Turning a Spotlight on Inclusion
Come and be part of this very different and diverse development programme, 
focusing on just those things - difference and diversity – which help us create 
far more ‘inclusive’ organisations. 
In 2020 the 32 Councils in the West Midlands Region and West Midlands Employers collaborated to understand the 
challenges we face relating to inclusion and diversity within organisations by commissioning independent research into 
the lived experience of underrepresented groups in our organisations. Our report ‘Spotlight on Inclusion’ resulted in 
14 ambitious recommendations to create belonging within our sector and ensure our collective workforce at all levels 
represents the communities we serve.

We need to grow, develop and nurture our diverse talent and the ‘Leading for Inclusion’ series of programmes are 
aimed at providing specialist leadership development and opening career pathways for those of us that are leading with 
difference.

“The Region’s Local 
Government workforce 

does not reflect the 
community we serve – put 

simply we need diverse voices to 
lead a diverse Region” 

Foreword from the Spotlight on 
Inclusion report, Rebecca Davis, 
Chief Executive, West Midlands 

Employers

“A diverse workforce and an 
inclusive culture are essential 
ingredients of organisational 

success” 

Foreword from the Spotlight on Inclusion 
report, Jon Rouse City Director, Stoke 

on Trent City Council

https://www.wmemployers.org.uk/wp-content/uploads/2021/03/WME-Inclusion-Insights-Report-2021.pdf


Investing in our workforce is investing in 
our communities
We want to create a sector where people do an even better job because we bring all of ourselves to 
work, not leave some of ourselves behind. We want to make sure everyone has the opportunities and 
openings to progress and build the confidence to do so; no individual is limited. 

Evidence demonstrates that diverse teams perform better, diverse leadership teams make better 
decisions, and within our sector having people from our communities working for us at all levels in the 
organisation helps to make sure cultural nuances are embedded in the services we deliver. 

This is not our World. Yet. 

Spotlight on Inclusion interviewed hundreds of our  
employees and found…
“None of us as local authorities are doing enough…our workforces…our senior management teams 
are not reflective of the populations we serve. There is still embedded institutional discrimination that 
leads to inequality of opportunity and increased likelyhood of bullying and harassment for certain 
groups.

“If we don’t develop genuinely inclusive cultures then we deprive our organisations of a wealth of 
talent. There will be amazing individuals who won’t even apply for our jobs because of how they 
perceive us.”

We know that those of 
us in underrepresented 

groups often find hidden barriers 
and challenges in progressing, 
encounter micro aggressions 

and systemic bias. These ground 
breaking programmes will address 

those head on to achieve real 
and sustainable organisational 
change, which is what makes 

them unique.



Is Allyship for you?
This programme is for you, if you are a senior 
leader, head of service, or manager wanting to 
champion all things inclusion in your culture and 
organisation. You know inclusion is anything but 
a tick box exercise and that it’s about changing 
attitudes and confronting discrimination head on. 
You are prepared to be a passionate advocate and 
driver for equality, diversity and inclusion and want 
to learn more. 

This programme is for you, if you want to;

• Push boundaries and learn how you can do 
more than what you are already doing to create 
inclusive teams, that deliver better service. 

• Understand how to be an effective and impactful 
Ally. 

• Increase your confidence around inclusion and 
be comfortable operating in a ‘super diverse’ 
organisation, knowing what and how to approach 
difficult conversations.

• Lead the way for your organisation, teams and 
individuals and be part of sustainable change.

• Learn how to be a ‘sponsor’ and how this differs 
from mentoring. You will have the opportunity 
to provide sponsorship for participants on the 
‘Breaking Through Programme.

Is Breaking Through 
for you?
This programme is for you if you are from what 
you consider to be a minority or underrepresented 
group and want to progress your career, whether 
you are just starting out, a Team Leader, Manager, 
Head of Service or Director. We know there is 
intersectionality between different characteristics 
and we want to embrace that within the programme 
and ensure everyone’s individual needs are met. 

This programme is for you, if you want to;

• Understand how you can lead with difference, 
using your own unique mix of characteristics to 
bring strength to your leadership.

• Know how systemic and individual bias can 
present barriers in progressing your career and 
how you can challenge and overcome these.

• Be supported to address discrimination and 
micro-agressions in the workplace.

• Build your confidence in public speaking and 
presenting yourself for progression opportunities.

• Understand how power, politics and global trends 
around inclusion impact on you. 

• Benefit from a mentor, outside of your own sector 
and profession to help you grow and develop.

• Benefit from a sponsor from within your sector to 
help open doors for you.

Introducing TWO brand new Inclusion 
Programmes, in our Leading For Inclusion Series



Creating a community 
and change network
We know that simply attending a programme does not 
create lasting change but joining a community and an 
alumni network can. We have built strong links between 
our Breaking Through and Allyship programmes and 
we will be fostering and investing in these networks to 
help keep pace with new and emerging practices, bringing 
thought leaders to our community and providing further 
development opportunities to support progress through 
career pathways. 

Why change matters? 

Only 29 out of 32 Chief Executives in our 
Region are male yet women far outnumber men 
in our lowest paid roles – we want better gender 
balance at all levels and to see greater Black 
and Asian colleagues around the top-table.

We don’t want part-time workers to feel 
overlooked for promotion; nor male employees 
to find it harder than women to ask for reduced 
hours for family reasons.

We want to remove micro-aggressions 
in the workplace, people should not feel 
uncomfortable in their work environment.

We want people to feel they can openly talk 
about their different religious beliefs or sexual 
orientation without fear it will impact on their 
career.

We want people who are neurodiverse to be 
able to access the same information as anyone 
else, without asking for it in a different format 
and to see the unique skills they bring to work 
are valued.

Someone with a hidden disability should feel 
able to ask for help without fear of bias or being 
overlooked for opportunities.

We need our workforce to reflect our whole 
community and we need to measure the data 
that shows where our systems may be biased 
so we can make change.

West Midlands Role Models
Our West Midlands Heroes campaign how the diversity of 
our workforce was adding direct value to our communities 
during the pandemic; We need more role models across 
the sector who are proud to share their diverse journey as 
we  develop others.

You can read more about our Heroes here

Gurdeep Singh Aulakh – a Sikh 
working to help residents access 
services online in Wolverhampton, 
who just loves the City as Punjabi 
is the second language, so he feels 
right at home. Read More

Pal Kaur – on a mission in Walsall to 
make sure that all children in care - 
from children’s homes to fostering 
– get the very best. She really 
understands, she was brought up in 
the care system herself. Read More.

Dr Shade Agboola – taking her 
passions from treating preventable 
diseases in Nigeria to become 
Warwickshire’s Director of Public 
Health. Read More.

Mannie Ketley – One of only 3 
female Council Chief Executives 
out of 33 in the Region.  Achieved 
promotion to the top job at Rugby 
after working her way up over 15 
years in 6 jobs across the Council. 
Read More.

Dr Deborah Benjamin Senior 
Educational Pschologist for 
Birmingham City Council, overcame 
a challenging start at school where 
she was bullied and faced racism – 
She became a teacher working in some 
of the tougher Birmingham schools, before her 
current role. Read More.

https://wmheroes.co.uk
https://www.wmjobs.co.uk/article/digital-enterprise-architect-career-profile/?s=12
https://www.wmjobs.co.uk/article/assistant-team-manager-career-profile/?s=12
https://wmheroes.co.uk/new-director-of-public-health-rises-to-the-covid-19-challenge/
https://wmheroes.co.uk/hitting-the-ground-running/
https://www.wmjobs.co.uk/article/senior-educational-psychologist-career-profile/?s=12


The programme consists of an eight-module 
curriculum over a 12-month period and will 
help you shape your own career passport.

Blended Learning
You will have access to five days of high quality taught 
modules as part of our Breaking Through curriculum. 
Some of these will be delivered through E-Learning 
which will make it easier for you to access bite sized 
learning from experts across the country. Where possible 
some sessions will be delivered Face to Face, giving you 
the opportunity to meet tutors and have aspects of ‘in the 
room’ delivery for those topics where it will really benefit 
you to be able to talk face to face on certain topics and 
issues.

Peer Learning Sets
Your learning set will meet four times during the course, 
these will be tutor led and support reflective learning to 
help guide you through challenges and look to help you 
move forward with career progression. 

Learning Assignment
You will participate in an learning assignment either 
individually or in a group to explore how inclusion impacts 
on the services and community within which you work, 
aiming to deliver an immediate and lasting impact or 
improvement. 

Mentoring
You will be matched with an experienced mentor. 
Our Breaking Through mentors come from a diverse 
background of professions and a wide range of sectors; 
you will be placed with a mentor who can support you and 
provide insight from outside your current sector.

Sponsorship
You will be matched with a senior sponsor from within 
your sector. Your sponsor will, where possible, be from 
our ‘Allyship For Inclusion Programme’. They will be there 
to help open doors for you, provide new experiences and 
to champion participants’ career development following 
your graduation from the programme.

Alumni Network
You will be invited to join our ‘Breaking Through Alumni’ 
network, where you will have opportunity to further 
develop your relationships with fellow participants, access 
new learning and be supported through your career 
progression. 

Breaking Through Programme –  
What your journey will involve

On this 
journey you will 

experience:

Blended  
Learning

Alumni  
Network

Sponsorship

Mentoring

Learning  
Assignment

Peer Learning  
Sets



Modules

1 e-Learning: Know Yourself – 
Career passport

2 e-learning: Virtual Mentoring and 
mentee self-assessment

3 Inclusive Leadership – interactive 
workshop

4 e-learning: Case study – your 
leadership style 

5 e-learning: Career Management &  
Agile Speaking

6 Change and Politics – interactive 
workshop

7 Global Trends – interactive 
workshop

8 Futures -  
interactive workshop

Time commitment

Virtual Peer Learning Sets – four half days

Leadership Modules/workshops – Inclusive 
Leadership; Change & Politics; Global 
Trends; Futures - Face to Face or virtual 
dependent on restrictions 5 days 

Mentoring (1 hour per month) 12-16 hours 

Assignment/project 5 days

Virtual Learning Platform Self-Study – 5 
modules approx 4 hours per module 20 hours 
flexible learning

Total number of learning days: 17 days

For the dates to our pilot programme, which you will be 
asked to commit to

Click Here

Who can apply for Breaking Through
The programme is primarily open to those from under-
represented groups who work in a Local Authority, but this 
extends wider to all public sector bodies including private 
and third sector.

Please note that only participants from a Local Authority 
will also have an ‘Ally/buddy’ from the WME Allyship for 
Inclusion programme in addition to a mentor.

Your Investment

Breaking Through Programme
£2,500 + VAT per delegate is our standard programme fee

If you want to be part of this exciting programme, please

Apply Now

Special Offer
£1,995 + VAT

WME is offering a 20% subsidy for 
the first 32 places booked by our 

shareholder councils.

We hope all our councils will book a subsidised 
place but at the application deadline, if not all 

councils have taken up a place, WME will 
allocate any remaining places on a first 
come first served basis to councils who 

have booked more than one place, 
ensuring equity of allocation.

https://www.surveymonkey.co.uk/r/7SYRWQS
https://online.flippingbook.com/view/276705232/
https://www.surveymonkey.co.uk/r/7SYRWQS
https://www.surveymonkey.co.uk/r/7SYRWQS


The programme consists of a five module curriculum that 
will be delivered over a 12-month period to create a safe 
space for you to explore how you create and shape an 
inclusive culture in your team and organisation.

E-Learning
We recognise as a senior leader or manager you are 
incredibly busy and we aim to deliver our core curriculum 
via a ‘live’ virtual programme, allowing you to join short-
bite sized inputs with colleagues from across the Region. 

The curriculum has been shaped to deliver real impact 
and give you practical tools to use immediately in the 
workplace. 

Inclusion Experts
We know you are already doing lots on inclusion, we will 
add value by ensuring the programme is facilitated by an 
expert tutor, who has a wealth of experience in creating 
safe spaces where participants can have challenging and 
difficult conversations about sensitive subjects.

Virtual Learning Sets
Your learning set will meet four times during the course, 
these will be tutor led and support reflective learning 
to help guide you through challenges and help you to 
champion inclusion in your own workplace.

Mentoring
You will be matched with an experienced mentor to help 
challenge and stretch your thinking around inclusion 
and help you to become an even more passionate and 
skilful Ally. Our Allyship mentors come from a diverse 
background of professions and a wide range of sectors; 
you will be placed with a mentor who can support you 
from outside your current sector, to maximise learning. 

Sponsorship
You will be supported to become a Sponsor for a 
participant on the Breaking Through Programme and have 
the opportunity to help open doors for them, expose them 
to new experiences within the workplace and support their 
career progression.

Allyship for Inclusion –  
What your journey will involve

On this 
journey you will 

experience:

E-Learning

Inclusion  
Experts

Sponsorship Mentoring

Virtual  
Learning Sets



Modules

1 Building a culture of belonging 
through Allyship

2 Inclusive and progressive leadership

3 Mindful inclusion

4 Being an inclusive Ally and a sponsor

5 Courageous conversations

Time commitment

Virtual Peer Learning Sets - 4 half days 

Leadership Modules/workshops – Culture; 
Leadership; Inclusion; Allyship; Courageous 
Conversations face-to-face or virtual 
dependent on restrictions 5 days 

Mentoring (1 hour per month) 12-16 hours 

‘Ally’ meetings with Breaking Through 
programme ‘buddy’ up to 2 days

Total time commitment: up to 11 days

For the dates to our pilot programme, which you will be 
asked to commit to

Click Here

Who can apply for the Allyship for 
Inclusion programme
Each Local Authority is asked to nominate Senior 
Leader(s) to step forward to undertake the Allyship 
programme. 

Participants will be required to complete a short 
application form highlighting their personal desired 
outcomes from undertaking the programme. 

Your investment 

Allyship for Inclusion Programme 
£1,500 + VAT per delegate is our standard programme 
fee

If you want to be part of this exciting programme, please

Apply Now

Application closing date: 15th December 2021

Special 
Offer

£1,000 + VAT
WME is offering a 33% subsidy for the 

first 20 places booked by our shareholder 
councils.

We have limited subsidised places for this 
programme so it is important to book early, but 
at the application deadline WME will allocate 

any remaining subsidised places on a first 
come first served basis to councils who 

have booked more than one place, 
ensuring equity of allocation.

https://www.surveymonkey.co.uk/r/7SYRWQS
https://online.flippingbook.com/view/276155688/
https://www.surveymonkey.co.uk/r/7SYRWQS
https://www.surveymonkey.co.uk/r/TQ3JJB7


Still have a question?
For further information on these exciting new 
programmes, please contact the WME team at: 

info@wmemployers.org.uk

General enquiries:
0121 281 3558

Biography
Professor Christine 
Bamford, Programme 
Director

The programme will be delivered by Christine 
Bamford, architect and Director of the CIPD 
and PPMA award winning Bristol Stepping Up 
D&I programme. Christine and her team have 
developed over 400 diverse leaders across the 
cities of Bristol, Gloucestershire and Bath.  
 
The diverse talent pipeline has been supported 
by an eco-system of allies from Local Authorities, 
Police, Fire, NHS, Universities, Voluntary and 
Commercial sectors. Christine has been voted 
one of the 10 best (global) female leaders 2020 
and top 50 digital innovators. She is supporting a 
new Masters in Inclusive Leadership at Edinburgh 
Napier University where Christine is a Visiting 
Professor.  
 
Christine is a Fellow of the CIPD, and studied 
Strategic Human Resource at Stanford University, 
California and Harvard Public Health, Boston. She 
is a leading expert on mentoring and has authored 
a number of publications.

A few words from Christine
My “Allyship” journey truly started in the 90s whilst 
undertaking a Consultancy assignment for the World 
Health Organisation in the United Arab Emirates.

Immensely proud to carry a blue UN passport - I was at 
the same time at risk of kidnap. After a hairy 3 hour drive 
across the desert I boarded a plane in Cairo heading 
for Abu Dhabi. I was the only white person on board, all 
announcements were in Arabic and my fellow passenger 
across the aisle was a Sheikh with his falcon resting on 
the seat arm.

Hot off the plane via special UN escort into workshops for 
40 Directors of Nursing from all nationalities, with differing 
learning styles, working through interpreters - combined 
with press coverage at every event - then on to briefing 
with the Minster of Health, Federal Nursing Director 
and lastly a royal audience with HRH Fatima Mubarak 
to discuss women’s empowerment in a Muslim country. 
The experience widened my view of the world through 
a different cultural lens which is now part of who I am. 
Working with the first black Mayor and Deputy Mayor of 
Bristol my role as “Ally” moved into becoming the architect 
of Stepping Up Diversity Leadership programme co-
created with an eco-system of partners from all sectors, 
cultures and background. The rest, as they say, is history. 
In the last 3 years 175 Black, Asian, minority ethnic, 
disabled, LGBTQ+ and women (all ethnicities) and 60 
Somali women have “Stepped up” as community and 
organisational leaders. I am passionate about diversity 
- but that passion has a purpose. I want to deliver world 
class leadership learning, mentoring and access to 
networks to accelerate the power of difference.

The full delivery team behind Breaking Through and 
Allyship for Inclusion will include experts from across 
the Country and will be shared with participants once a 
booking is confirmed.


