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For those celebrating 
Hannukah and Christmas, 
we wish you a very happy 
celebration.

Share your thoughts at 
info@wmemployers.org.uk
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Welcome
by Rebecca Davis, Chief Executive, WME

The end of the year always provides an opportunity for reflection, this 
year I’m struck by the stark comparison of all the sparkling lights, colour 
& festivities, against the knowledge we all face an incredibly difficult 
start to 2022 as we address the immediate threat posed by Covid in our 
communities. 

Whilst Covid is the immediate threat and challenge we are focused upon, this year we have seen 
many themes emerge across society which have been shocking and disheartening too for all 
of us that work in the public sector, most recently those relating to Children’s Services and the 
tragic deaths of children under a multi agency spotlight, the increasing impacts of health 
inequalities and poverty, access to education, extreme weather and climate change. All 
huge issues that we deal with at a local level, addressing the direct impact and seeking 
to leverage long term outcomes through policy changes. 

Even with all the challenges we face, I feel more connected to the public sector than 
ever before in my career and committed to ensuring everything we do helps organisations 
address those challenges. 

Local Government, the NHS, Emergency Service, Housing Associations and Education 
providers are at the heart of peoples lives and have the biggest impact on life outcomes – our 
people and workforce are all we have to make that difference. We need the very best talent 
in our organisations, we need to take care of employees, be inclusive and fair, ensure 
progression and opportunities to enable social mobility. That is what we will continue to 
focus on in 2022/23 at West Midlands Employers.

On a personal level, I often find myself reflecting on whether ‘I’ve done enough’ this 
past year; enough for my family, enough for my team, enough for the organisation 
and I’m always far too self-critical about my leadership and personal contribution and 
focus more on the areas I feel I should have done more than those achievements 
which have made a difference, because I want to do and achieve so much more. 
I strive for continual improvement, and I find that is where I get my energy, my 
enthusiasm, and my motivation to make a difference. I hope that you have 
seen that from all of us at West Midlands Employers this year and know that 
we are here for you when you need us most.

Wishing you all a restful festive period which affords you some time to 
reflect on all you have achieved in 2021 and what you want to achieve in 
2022. A quote I often return to is “A year ago, you’ll wish you started today”

Wishing you well



Author: Sally Sheen, FCIPD, AC, PSA

Having experienced the benefits of both 
homeworking and place-based working, surveys 
are showing that most staff now want the best 
of both worlds. At the same time, organisational 
benefits, such as reduced office and associated 
costs make hybrid working a win-win proposition. The key 
strategic challenge is to ensure that we don’t miss the once in 
a life-time opportunity this gives us to bring about the broader 
cultural change which hybrid lends itself to, including greater 
empowerment and trust. We shouldn’t risk becoming so emersed 
in the technical and practical challenges of implementing hybrid, 
that we lose focus on the healthy underpinning cultures we now 
have a window of opportunity to build.

An essential part of the leadership role is storytelling – sharing 
an organisational narrative of where we have come from 
and where we are going. So, what’s the hybrid story in your 
organisation? Is it simply one of mutual benefits - saving money 
corporately and improving work life balance, or is it one of 
transformation – using hybrid as a catalyst to create a more 
empowering organisational culture? 

There is no one-size fits all hybrid model and there is certainly 
no blueprint for introducing and sustaining hybrid working in 
our organisations. It is an evolving story and it’s not just our 
story. We need to take a systemic approach because stories 
both reflect and shape culture. That means finding or creating 
channels to share individual and team experiences of hybrid 
working and address any contradictions between the corporate 
narrative of transformation and the lived reality. 

Hybrid Working – What’s Your Story?

HOT 
N E T W O R K
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Team Leaders –  
Protagonists or heroes of your story?

Team leaders are undoubtedly key protagonists in your evolving Hybrid Story. They are at the forefront of the hybrid 
journey and are having to rethink virtually every aspect of their role. We know from our experience as HRD OD 

professionals that even the most brilliantly designed policies, procedures and processes are likely to fail if individual line 
managers and team leaders lack skills, mindset, or commitment to make them work in practice. A core strategic question 
for senior leaders is therefore – “How are we enabling team leaders to meet the challenge of hybrid team leadership?” 
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Some Key Challenges for Leaders of 
Hybrid Teams 

Complexity
Managing a more diverse and individualised 
range of working arrangements makes the job 
of leading teams much more complex. The 
challenge for team leaders is to simultaneously 
empower whilst maintain an appropriate degree of 
control in a hybrid team environment. Managing beyond sight 
requires a more enabling approach and this will be tough for 
those with a more hands on or directive mindset. 

Performance
Managing performance and productivity during 
remote working was cited as one of the top 
challenges in a CIPD study. Added to this, 
proximity bias is becoming a growing issue for 
hybrid organisations. It occurs where those working 
predominantly from home are at a disadvantage when it comes 
to judgements about their performance and career progression, 
in comparison with their more visible office-based colleagues. 

Communication
Team leaders will need to recalibrate where 
different types of tasks take place and when and 
how the full range of communication channels 
are used to build cohesive working relationships 
and deliver outcomes. A challenge for team leaders 
is to ensure that people can be productive at home and face-to-
face time is focused on creative and collaborative activity.

Wellbeing
Hybrid team leaders also need to create 
an environment in which people can thrive 
when working from home, as well as in the 
shared workspace. This involves developing an 
understanding of practical and emotional challenges 
individuals may be facing and how best to support them which 
may take them outside their comfort zone. 

Teambuilding
Hybrid working requires new approaches to 
teamwork. Team leaders will need to take stock 
and reset their team culture and ways of working, 
and this will only be effective if co-created with the 
team. Doing this well can be the key to addressing their 
other hybrid challenges. It is also the area where team leaders at 
all levels are likely to need most support.

Conclusion
The shift to hybrid working offers the opportunity to achieve 
shifts in culture which many organisations have been striving 
towards for decades. This requires senior leaders need to tell an 
inspirational story of cultural transformation and team leaders to 
be equipped to deliver the new hybrid leadership which to make 
that a reality. Most team leaders lack the tools to do this, which 
is why each of the chapters in my forthcoming book “Leading 
Hybrid Teams,” includes a practical activity which team leaders 
can use to address the various challenges of hybrid team 
leadership.

So, what’s the hybrid story you want to tell and how will you and 
your organisation support Team Leaders to be heroes of that 
story?

www.successthroughchange.co.uk
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Programmatic 
Advertising
Author: Nicola Warner, Consultant 
Resourcing

As no doubt most of you will have seen 
reported recently, the number of job vacancies 
in the UK has hit a record high according to 
the Office for National Statistics, meaning that it really is a 
candidate’s market and it’s vital that job adverts are tailored 
to the candidate - this is why I was excited to watch our HOT 
session on Programmatic Advertising delivered by John-Paul 
Danon – a mechanism which is changing the way job adverts 
are targeted towards candidates.

John-Paul is the co-founder of CAN, the Council Advertising 
Network and started his advertising career at the MJ so has a 
plethora of experience and a real understanding of the public 
sector and how we advertise.

During the session, John-Paul took us through some key points 
- what programmatic advertising is, how it works and why it’s 
beneficial to us in the public sector.

John-Paul explained that the way we consume media has 
changed dramatically over the past few years with the adoption 
of smart phones and during the pandemic. We are now able, 
more so than ever, to access different media platforms such 
as Facebook, YouTube, Instagram and Tik Tok and what 

programmatic advertising allows us to do, is advertise, easily, 
across these platforms. 

As quoted by John-Paul: “you can achieve 90% reach of any 
target audience for 80% less cost than traditional channels” 
– this is why programmatic advertising is revolutionary.

Previously, the advertising industry was geared towards big 
brands, meaning smaller employers, like public health bodies 
and local government, often found that the money invested in 
an advertising campaign resulted in a lot of wastage, meaning 
external advertising was not worth the time or money – 
programmatic advertising has changed this. It’s easily accessible 
and the model used for programmatic advertising, means it is far 
more transparent, cheaper and allows smaller organisations to 
compete with bigger brands.

In 2006, programmatic advertising didn’t exist and now accounts 
for “more than 50% of all media spend globally”, which 
means you can now really see a return on investment when it’s 
comes to programmatic advertising.

John-Paul goes on to talk about how important 1st party data 
is and why it’s important to get your user experience right when 
candidates are applying for roles – you can direct candidates 
to your campaign but make the application form difficult and 
those candidates won’t invest. He also talks about the future 
of programmatic advertising and shows some real time examples 
of campaigns delivered by CAN.

Go and watch the session and find out more about how to make 
an impact with your advertising campaigns.
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SWT highly commended 
at national awards
Author: Somerset and Taunton Council, 
Communications Team

Somerset West and Taunton Council has 
been highly commended at this year’s MJ Achievement 
Awards in recognition of its work to support neurodiversity in the 
workplace.

SWT’s People Business Partner team attended the awards 
ceremony at the London Hilton along with five other nominees 
for the ‘Innovation in Building Diversity and Inclusion’ category. 

The award was won by Bradford City Council with SWT and 
the West London Alliance both being highly commended.

The Council project to support staff, customers, councillors 
and partners with neurodivergent needs was initiated by Cllr 
Ross Henley, Executive Member for Corporate Resources, with 
support from Strategic HR Lead, Julie Jordan. 

Neurodiversity covers a range of conditions including attention 
deficit disorders, autism, dyslexia, dyspraxia and Tourette’s. It 
is estimated that more than 15 per cent of people in the UK are 
neurodivergent, meaning they learn and process information 
differently. 

Cllr Henley who was diagnosed with autism in his late forties 
and has since become an ambassador for the neurodivergent 
community, said: “This national recognition validates our efforts 
to implement change across the organisation through a review 
of the council’s recruitment processes and by raising awareness 
through learning and development. 

“I’m very proud of the team and what we’ve achieved so far; 
building a solid foundation to ensure our workplace is more 
inclusive and attractive to neurodivergent individuals and 
committing to supporting them throughout their employment.” 

SWT invested £15k implementing a new recruitment system, 
providing assistance for neurodivergent applicants applying for 
council vacancies and undertaking interviews if shortlisted. 

Neurodivergent-oriented packages were also developed for staff, 
including a communications course using best practice from 
qualified practitioners; coaching and mental health peer support; 
apprenticeship schemes and workshops offered in partnership 
with local education providers and mental health charity MIND; 
and the appointment of five Mental Health First Aiders and six 
Wellbeing Champions. 

A further £17.5k was invested updating the council’s learning 
management system to include mandatory neurodiversity 
awareness training for employees and line managers; and 
provision of a Level 2 qualification in ‘Understanding Autism’ 
offered in partnership with Bridgwater and Taunton College.
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The Ability in Disability
Darren Edwards – Shropshire Council

Look after your wellbeing, mental health, learn 
some mechanisms for boosting your resilience. 
All things we know are things we should be 
doing. There are many approaches to achieving 
those improvements and not everyone needs the same 
support and answer but a sharing personal journey can often be 
a good way to invoke thought. 

Darren Edwards presented a session at HOT and spoke candidly 
about his own personal experience dealing with a life changing 
injury. But the presentation didn’t stop at just being a truly 
emotional story (I can assure you there were a few tears in the 
room). Darren presented with humility and integrity on resilience 
and mental health. With determination, grit and positivity, Darren 
has overcome adversity by becoming a Disabled Adventurer, 
Expedition Leader and Motivational Speaker.

He demonstrated practical mechanisms for enhancing personal 
resilience and facing adversity which are applicable in all areas 
of work and life. The success of these tools for Darren are 
highlighted by some amazing achievements which quite frankly 
blew the minds of the audience. One key message Darren gave 
about positivity was that it is not always positive to think positive 
and be upbeat but you can take positive actions even on the 
hardest days. This was a promise Darren made to himself and is 
something that struck with those who attended the presentation. 
Darren presented this as part of a framework for building a 
positive mindset which is applicable for any aspect of life:

Perspective – changing thoughts to identify the 
positive aspects of a situation rather than focusing 
entirely on the challenge

Positive Action – seek out what can be done in the 
moment to take positive steps even where you may 
not positivity

Work Platform – the support provided by the 
employer (see below)

Purpose – looking at the goals you have and 
reframing some aspirations for your life

Emotional control – learning to recognise the inner 
voice of self-doubt and to take back control, when you 
tell yourself something can’t be done, reframe – what 
can be done. What techniques work for you to regain 
the inner calm and take that positive action

Failure is never final – when things go wrong what 
lessons can be learnt? What adaptions, adjustments 
can me made, can we try again or try something 
different? Adapt and overcome, push your limits, 
achieve the impossible and keep challenging yourself.

The last point is particularly poignant following the pandemic, we 
have all had to adapt and overcome and have pushed out limits 
and achieved things we didn’t think were possible as individuals 
and as a society.
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Refusing to let the words disability and paralysed define 
who he is as a person, and committed to helping challenge the 
perception of what those with a disability can achieve, Darren 
has gone on to lead a record-breaking and world first expedition 
(Kayak 4 Heroes), which saw him lead a team of five injured/
wounded veterans in kayaking 1,400 kilometres from Land’s 
End in Cornwall to John O’ Groats in Scotland. This mammoth 
undertaking, which was Darren’s toughest physical and 
emotional challenge since becoming paralysed in 2016, saw the 
team paddle across some of Europe’s most challenging coastal 
waters before arriving at John O’ Groats 26 days after setting off 
on their world first expedition. 

This heartfelt presentation included the message of how 
employer support cannot only make the practical possible but 
also contribute to wellbeing in a much wider sense. We all know 
the duty to make reasonable adjustments exists but in reality 
the focus should be much more on ability and facilitating and 
maximising the potential of the person. The pandemic has taught 
us to be adaptable and to respond quickly to change, new ways 
of working that weren’t even considered before March 2021 and 
these are lessons that we can apply in the context of supporting 

employees like Darren. This useful framework for a support 
platform was outlined during the presentation:

• Provide reassurance that a builds confidence in the individual 
that a return to work is more than possible

• Continue to engage and support throughout rehabilitation/
recovery

• Have an open approach to the speed of reintegration into the 
work environment

• Support Access to work intervention
• Work can support the dreams and ambitions of the individual 

both inside and outside of work

Darren hasn’t stopped at one challenge and is now training for 
his next ……. Darren plans to be the first person in a wheelchair 
to complete 7 marathons in 7 days across 7 continents – starting 
in Antarctica! Listening to Darren really did make us stop and 
think about our own handling of personal challenge but how we 
can also support each other.

We will continue to follow Darren on his adventures and look 
forward to hearing him speak again. Please get in touch if you 
want to explore any of the themes Darren brought to life at HOT!
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Art of Brilliance
Author: Manny Sandhu, Director of 
Leadership, OD & Resourcing

Who doesn’t need a mental 
health and wellbeing boost? 
Events over the last 18 months has really focused everyone’s 
attention, and rightly so, on the importance of looking after our 
mental health and wellbeing at a personal level but also from a 
corporate responsible as leaders and HR and OD professionals. 
Across the region we’ve seen an incredible drive towards 
wellbeing initiatives with chats, guest speakers, tool kits and 
much more to really help support employees and it doesn’t look 
like these will be one off ‘initiatives’ but part of the culture of how 
we support our staff. 

In October, we decided take a look at what’s also happening 
outside of the West Midlands, and across our network we 
shared insights into the impact of a model of support launched 
by Derbyshire County Council working in partnership with Derby 
and Derbyshire CCG to transform health and wellbeing for 
everyone within their community. 

We invited Clair Austin from Derby CC, and Jason Todd from Art 
of Brilliance to share their journey. 

Emotional Health and wellbeing  
September 2020 – August 2021, Derbyshire County Council 
worked in partnership with The Art of Brilliance to develop and 
offer a person focused programme. The plan was to support front 
line workers across Derby and Derbyshire across all sectors, 
thinking about their wellbeing and mental health.

We delivered 63 sessions with the Art of Brilliance – with 
over 3500 attendees joining us remotely – the sessions were 
predominantly multi agency – and addressed key issues 
throughout the pandemic – from working at home, returning 
to the office and strategies for supporting personal resilience. 
This included the development of a monthly programme of 
Mindfulness – Pay Day Fridays – giving techniques and tools 
that individuals could take away to support their own wellbeing. 

Following this success and high participation from the workforce 
and community, Derbyshire decided to continue with the 
wellbeing theme into the Holiday, Activity and Food programme 
(HAF 2021). 

We soon realised that there was more we could do in terms 
of sharing resources, engaging with the wider community and 
working across multi agencies – which resulted in what is a today 
an engaging website – a one stop shop with access to local and 
national recourses included events.  
https://derbyandderbyshireemotionalhealthandwellbeing.uk/

Initially, a five-week programme was developed with weekly 
videos being released across the site with a common theme but 
age appropriate – it was important that we engaged with Schools 
and ensured we provided materials suitable for their needs too.  

We then went on to develop “It’s about me Derbyshire” a site 
that is broken down into Primary, Secondary, Grownups and 
Providers/Schools with resources and challenges for each group 
developed in partnership with the Art of brilliance.  
https://itsaboutmederbyshire.co.uk/

From what initially commenced as a collaborative project to 
support employee wellbeing at Derbyshire Council, has grown 
to support those across our partner organisations. into a 
much wider programme supporting the wellbeing of the entire 
community through the Holiday, Activity and Food programme. 
Its grown immensely and more information is being collated in 
addition to service usage to help inform what’s next.

If you are interested in looking at launching something similar or 
would like to understand more please do not hesitate to get in 
touch with us! Info@wmemployers.org.uk 

To find out more visit  
https://bit.ly/3EifTct
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Are you SAD now the 
Summer is over? 
Author: Lesley Shore, Director of Corporate,  
HR & Membership Services

For many people the thought of Christmas keeps 
them excited and engaged as the nights start to 
draw in, for others the thought of getting up in the 
dark, working in our homes with the lights and heating 
on all through the day and not seeing daylight brings a sense 
of tiredness and low mood which is difficult to shift – and the 
preparations for Christmas becomes a chore not a pleasure.

Known as SAD – Seasonal Affective Disorder, the change 
in wellbeing experienced by around one in three people to 
some degree over the Winter months is a well known but little 
understood effect of the end of Summer. 

SAD is thought to stem from less exposure to sunlight, which 
interrupts the effective working of the hypothalamus – the part of 
the brain which regulates mood, and produces chemicals such 
as melatonin and serotonin which make us either feel sleepy 
and low, or alive and engaged depending on the level of each 
hormone.

It’s not fully understood why some people suffer from SAD and 
not others – but it is known that women are 40% more likely to 
suffer, and for some people there appears to be a genetic pre-
disposition to the condition. 

So what can you do if you think SAD is impacting on your 
daily life through the dark winter months?

Firstly try and get as much natural sunlight 
as possible. Take a break during the 
middle of the day and go outside for a walk 
round the block – even 15 minutes will help 
with exposure to sunlight on all but the 
rainiest days. 

Invest in a light box with 10,000LUX 
wattage for replacement light. Use at 
your desk for illuminating your work and 
providing you with the top up you need. 
Amazon have some good models for 
around £30, with more expensive models 
you might want to invest in if you are sure 
this will help. 

Special “daylight” alarm clocks may also 
be useful if waking up in the dark morning 
is especially difficult for you.

Eat a balanced diet and take a vitamin 
D supplement – this will help your 
body make up vitamin D lacking 
through less exposure to sunlight.

In extreme cases your GP may prescribe 
anti depressants to improve serotonin 
levels and / or Cognitive Behavioural 
therapy.

Whatever remedy you look at it’s especially important to take 
time to focus on your self care over the winter. Not just to protect 
against the usual coughs, colds and the ongoing threat of Covid, 
but also to make sure your energy, mood and focus are nurtured 
to help you be the best you can during the winter.
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In 2020, the 32 Councils in the West Midlands 
Region and West Midlands Employers collaborated 
to understand the challenges we face relating to 
inclusion and diversity within organisations by 
commissioning independent research into the lived 
experience of under-represented groups in our 
organisations. Our report ‘Spotlight on Inclusion’ 
resulted in 14 ambitious recommendations to create 
belonging within our sector and ensure our collective 
workforce at all levels represents the communities we 
serve.

George Smalling
George has over 30 years of experience 
of working within an equality framework 
and implementing employment resourcing, 
development and relations initiatives at an 
organisational, service and team level.

Hilda Bertie
Championing Equality, Diversity and Inclusion 
(EDI) issues and excellence in HR practice 
for over 20 years, Hilda has a proven track of 
achieving change in the public and voluntary 
sector organisations.

Shakil Butt
Shakil is a values-driven, accomplished, award 
winning HR and OD professional with over 30 
years of experience including leading an award-
winning global HR team in a multi faith, multi-
ethnic and multi-cultural environment. 

Surinder Punn
Surinder has over 25 years of experience in 
the public and voluntary sector working in 
Organisational Development, Diversity and 
Transformational Leadership Development. She 
is a qualified Executive Leadership Coach with a 
Masters in Business Administration (MBA).

Programme Tutors for the Regional 
Leading for Inclusion Programmes: 
Allyship and Breaking Through 

Leadership  
for Inclusion
Introducing TWO brand new Inclusion  

Programmes in our Leading for  
Inclusion Series

Starting January 2022



For more details on both 
programmes and to book 
now, click here 

Is Allyship for you?
This programme is for you, if you are a senior leader, 
head of service, or manager wanting to champion all 
things inclusion in your culture and organisation. You 
know inclusion is anything but a tick box exercise 
and that it’s about changing attitudes and confronting 
discrimination head on. You are prepared to be a 
passionate advocate and driver for equality, diversity and 
inclusion and want to learn more. 

This programme is for you, if you want to;

• Push boundaries and learn how you can do more than 
what you are already doing to create inclusive teams, 
that deliver better service. 

• Understand how to be an effective and impactful Ally. 
• Increase your confidence around inclusion and be 

comfortable operating in a ‘super diverse’ organisation, 
knowing what and how to approach difficult 
conversations.

• Lead the way for your organisation, teams and 
individuals and be part of sustainable change.

• Learn how to be a ‘sponsor’ and how this differs from 
mentoring. You will have the opportunity to provide 
sponsorship for participants on the ‘Breaking Through 
Programme.

Allyship for Inclusion Programme:
Using your advantage, opportunity and resources to 
drive change for others

Is Breaking Through for you?
This programme is for you if you are from what you 
consider to be a minority or underrepresented group 
and want to progress your career, whether you are just 
starting out, a Team Leader, Manager, Head of Service 
or Director. We know there is intersectionality between 
different characteristics and we want to embrace that 
within the programme and ensure everyone’s individual 
needs are met. 

This programme is for you, if you want to;

• Understand how you can lead with difference, using 
your own unique mix of characteristics to bring 
strength to your leadership.

• Know how systemic and individual bias can present 
barriers in progressing your career and how you can 
challenge and overcome these.

• Be supported to address discrimination and micro-
agressions in the workplace.

• Build your confidence in public speaking and 
presenting yourself for progression opportunities.

• Understand how power, politics and global trends 
around inclusion impact on you. 

• Benefit from a mentor, outside of your own sector and 
profession to help you grow and develop.

• Benefit from a sponsor from within your sector to help 
open doors for you.

Breaking Through Programme:
Opening Career Pathways for Diverse Talent

Express an Interest 
click here
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WME OD Network 
Forum
Author: Naheed Mirza, Principal Consultant - 
Organisational Development

Since joining in June of this year, I am really 
pleased to say that we now have an established 
WME OD Network Forum which meets every 
month. 

Open to those who are Organisational Development leads 
or have OD within their remit, our regular participants 
have responsibility across a range of areas some of which 
includes Transformational Change and Culture, Learning and 
Development, Leadership Development, Equality, Diversity & 
Inclusion (EDI), and Well-being. 

The purpose of the Forum is to showcase ideas and best 
practice within and outside of the sector, to share experiences 
with focused discussion on what has worked, what hasn’t and 
the outcomes that have been achieved, as well as providing 
an opportunity to connect with colleagues across other Local 
Authorities.

We kicked off with a workshop on Hybrid Working with guest 
speakers from the Local Government Association and a case 
study from colleagues who have worked at Essex County 
Council sharing their perspective on designing a ‘new normal’ 
in a hybrid world. Different ways of working, including hybrid, 
will continue to be an ongoing theme at the OD Network Forum. 
Another continuous theme will be well-being and resilience and 
we invited Art of Brilliance, who specialize in this area, to run an 
engaging and interactive session.

Our October OD Forum meeting took place just after National 
Inclusion Week and we were keen to hear how Local Authorities 
in our region marked the week, the theme of which this year was 
#UnitedforInclusion. In the spirit of one of the Forum purposes to 
showcase the great work across our region, I was delighted that 
Keira Rounsley, EDI lead at Warwickshire County Council (WCC) 
presented the work of her and her team to make Warwickshire 
a place where everyone feels valued, included, safe, supported 
and welcome; the Council’s EDI vision. 

Activities planned during the week included the team working 
with EDIT Development to deliver a range of live webinars on the 
topics of ‘It’s only banter’, ‘#ChooseToChallenge’, and ‘Tackling 
virtual harassment and bullying.’ For those who were unable to 
attend, podcasts that can be listened to at any time were created 
and shared, which also signposted to specific support and 
guidance available at WCC where they could find out more. 
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Daily actions
promoted to employees throughout the week included: 

Monday – Inclusivi-Tea Roulette
This gave employees an opportunity to connect with colleagues 
that they wouldn’t normally work closely with, as so would be 
less likely to find opportunities to connect and was also a great 
way for new employees to get to know their colleagues. A 
colleague said 

“For an hour we put the world to rights! Subjects included 
where we worked before, lockdown and working at home 
while our partners are working at home too, how our 
teams support the inclusion agenda and lots of personal 
stuff too. We were delighted to be able to meet in person 
as don’t often get the opportunity to work outside of our 
homes.”

Tuesday – Unite for Racism
Encouraging employees to think about changes they can make 
to diversify their perspective of race and gain an understanding 
of experiences that they might not have been exposed to 
before. This included sharing the race equality work the 
Council has been undertaking; and encouraging employees 
to access our EDI hub full of resources and learning and 
development opportunities, in particular our Racial language 
and Microaggression guidance and Organising Discussions 
About Racial Inequalities guidance, as well as attend our 
Microaggressions workshop. 

Wednesday – Empower and recognise 
your colleagues
Recognising colleagues who are actively promoting and inspiring 
inclusion at work and dedicated to empowering others. This 
included those who may be an ally, champion, role model or 
involved in staff networks – all roles that are focused on uniting 
for inclusion and have a valuable place in creating inclusive 
cultures in the workplace every day.

Thursday – Why do want to know about 
me?
This was about encouraging employees to update their diversity 
information on the HR system. We shared information to dispel 
some myths about why employees are asked for this data, how 
it is used and stored. By filling in the information, employees 
can ensure that WCC are considering their needs and making 
changes where necessary to ensure that Warwickshire truly is a 
place where our people feel valued, included, safe, supported, 
welcome and that they can reach their potential no matter what 
their background.

Friday – Inclusion Quiz!
Employees were encouraged to create a competition across 
departments and teams, have a best quiz team name 
competition or to use the quiz as a break or energizer activity 
during a meeting. Quiz questions ranged from ‘which American 
singer changed their pronouns from she/her to they/them in 
2021 (Lady Gaga, Britney Spears, Demi Lovato or Billy Eilish?)’ 
to ‘according to MIND, what percentage of adults have said 
their mental health and gotten worse during the lockdowns 
(20%, 50%, 60%, 75%?). Answers – Demi Lovato and 60%. 
Signposts to further information and learning and development 
opportunities relevant to the question were included if people 
wanted to increase their knowledge further. 

Keira is keen that the great work and employee involvement 
carries on past National Inclusion Week 2021 – 

“It’s been amazing to see the employee engagement 
from across the organisation for National Inclusion Week, 
and it’s clear people and hungry to learn more and take 
action within their own areas. EDI is everyone’s business, 
and we couldn’t do it without our colleagues who are 
also striving to make WCC a great place to work where 
diverse and talented people are enabled to be their best.”

If you would like to know more about the Forum or 
showcase the great OD work taking place within your 
organisation, please contact Naheed at  
n.mirza@wmemployers.org.uk
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Coaching & Mentoring 
Conference 2021
Author: Manny Sandhu, Director of Leadership, 
OD & Resourcing

It’s always such a buzz to be at the West 
Midlands Coaching and Mentoring Conference, 
not only due to the line up of insightful guest 
speakers but the overriding passion from coaches 
across the Region who are huge advocates for the positive 
and transformational impact coaching has upon individuals 
and organisations – and through creating this space – we 
certainly get a chance to hear that passion out loud. However 
this year’s conference was different, whilst there was still a lot 
of buzz and an abundance of learning, it wasn’t the same buzz 
we’ve typically walked away with. Why? Probably because the 
discussions that took place at this years conference were deeply 
personal, really thought provoking where when had no choice 

but to dig deep and reflect what does this mean about my role, 
my behaviour, my approach to coaching and my experiences. 
From talking to many participants after the conference, we left 
the conference with a of a call to action – what can we each 
and collectively as a coaching community do to create 
belonging and more inclusive cultures? 

This shouldn’t have been a surprise, after all the four day virtual 
conference, where over 100 public sector colleagues across the 
region, came together was all around learning and influencing 
change around creating belonging at work and considering the 
part that coaching and mentoring has to play in this. 

We had some incredibly thought provoking and truly passionate 
presenters who have really helped us challenge ourselves 
around inclusion and diversity and inspired us to think about 
what we can all do to bring about change. For those of you 
who were unable to attend, below is a brief summary of those 
presenters, with whom of whom WME will continue working with 
to deliver change across our region include. 
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Marie Faire
Our keynote speaker really did set the 
scene from the outset, creating big picture 
context for Belonging with insights from 
Neuroscience, Neurobiology, Psychology, 
Intersectionality, Politics and wider. The 
learning around how and why shame and belonging are so 
inextricably linked and how our drive for connection is with 
us from birth were significant. Marie’s follow up session 
also gave those who attended the personal confidence 
and practical know how to work with clients when they are 
impacted by Anxiety, Depression and even Suicidal ideation, 
all very real possibilities for all coaches and mentors.

Saj Zafar
Saj’s personal insights after having spent a 
lifetime overcoming barriers, defying many 
gender roles and stereotypes, and being 
the first youngest Asian female to join the 
Prison Service as a Prison Governor really 
bought to life what it means to select the right Ally and how 
to be an effective Ally was really impactful and timely for 
us as a region as we launch of our Leading for Inclusion, 
Allyship programme. Saj also bought to life the importance 
of mentoring and coaching to those with a growth mindset to 
help them “break through” within our organisations. 

Andy Chandler
Andy introduced us Systemic Constellations 
Mapping, a really powerful approach that 
I am sure many of our coaches will being 
wanting to explore further, highlighting the 
importance of how people join, belong and 
leave systems. 

Jackie Lawlor and Sarah Scarratt
Provided us with a structured 
demonstration and practice of Clean 
Language and Clean Feedback really 
helped participants identify the area of 
overlapping needs for more effective 
Mediation were valuable tools for reducing 
misunderstandings at work – something 
that’s certainly felt heightened as a 
consequence of virtual working. 

Fred Clements 
An advocate for coaching both within his role 
at Birmingham City Council but also across 
the West Midlands coaching community. 
Fred shared his personal story, along with 
the many practical models, tools and tips 
which have helped colleagues find practical ways 
to change culture and bring about change. 

Charmaine Roche and Jonathan Passmore
We were fortunate to have Charmaine 
and Jonathan share their award-winning 
research into Racial Justice – Equity and 
Belonging in Coaching, and for giving us the 
editor’s behind the scene version, bringing alive 
the voices and stories behind the research 
in such an evocative way. It really was 
powerful and call to action for the coaching 
community to really consider inclusion in 
it’s broadest sense from both a coach and 
coachee. 

Paula Nacif
Provided us with a beautiful demonstration of 
skilful group coaching showing the power of 
bringing diverse people together and gaining 
greater insight. A deep and powerful impact 
in an incredibly short time and lots for us to 
consider for bringing group coaching into our 
organisations. 

I want to thank everyone who attended, and for making this 
conference a huge success, the challenge for us all is to ensure 
we continue the conversation, take action and together, make 
change happen to help create more inclusive cultures and 
belonging. Look out for opportunities in 2022 where we will be 
looking to continue the learning and practice from this years 
conference. 

With a popular demand for an in person conference next year, 
with some hybrid sessions included, we will be holding our next 
annual Coaching and Mentoring Conference on Monday 7th 
November 2022, in Birmingham City Centre. The conference will 
also be an opportunity celebrate the 15th year of West Midlands 
Coaching and Mentoring Pool. So please do get the date saved 
in your 2022 diaries. 
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I came to this conference ill prepared 

A four days session - I was kind of scared.

I was not super skilled nor a coach of great worth 

So I humbly entered the zoom with tightened girth .

Marie, to be Faire, delivered the first blow

Taking us from the comfy of the shallow

Putting our mindsets through a deep cleanse

To see through a Neuroscience and psychological lens

We were challenged on how we have slipped into wronging

Others of their rightful need for belonging.

A tag team ensued with Saj Zafar

Who started work in a Prison and set the bar

For a growth mindset and a culture that’s inclusive,

Heals and beckons forward those who are emotionally 
reclusive.

Andy Chandler gave practical tools for a coach,

A map of relational things was his Whole systems approach.

With the image of a peacock, plumes spread in beauty and 
size

Epitomising past systems that were threaded through our 
lives.

Myths and fears were next tackled at source –

Who’d have known we’d face our nemesis on this course 

Marie instructed us to listen well to the stories told,

Ask challenging questions and be bold

“Are you contemplating suicide” seemed a dice with danger

Yet we learned it can be a real mind and game changer.

Two days in the session and such wealth of information

Going to need my vitamins, and some serious meditation.

Jackie and Sarah were next in line to share

How misunderstandings were like Martini – anytime, 
anyplace, anywhere

But not to lose heart, there were tools to resolve -

With evidence, Inference and Impact one can problem solve.

Belonging and inclusion interweaved a lot 

The fly at the window none would SWOT,

The model PIN dropped and the silence broke

As if ensuring we were well and truly “woke”

Professor Passmore and Charmaine Roche - a double act

Explained their far-reaching research then unpacked the 
facts

Coaching had fallen prey to a theft

That took Equity and Belonging - and left it bereft -

A stark reflection of the wider world situation

Where some belong and others struggle from alienation.

Fred Clement bravely laid out his life’s stall

And shared his personal journey with us all

He spoke of those who, in him, had intentionally sown 

Seeds of development and belonging, never leaving him 
alone.

His passion to pay forward that legacy given to him

Giving heart to Coaching that beats to belonging’s rhythm.

Dr Nacif, the final speaker, last but not least

Added the final delicacy to the coaching feast:

Group coaching, with inclusion and belonging centre stage

And a demonstration that held ones focus on that page.

I have tried my best to summarise and condense

What I’ve experienced at this conference

Don’t dare miss the next one, attend, 
sample and taste

It’ll extend your appetite for more – tip, 
wear elastic in your trouser waist

Absolutely awesome jaw dropping 
speakers and contents – noted 

Well done organisers Shanda and 
Kim - From the blissfully bloated!

Poem by Maureen Watson 
And we leave you with a beautiful poem from one our coaching conference 
delegates, sharing a their insight into this years conference. 
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HR in Education 
HR is a practice that is transferrable from one organisation to 
another. The challenge for HR is to really get under the skin of 
the business to understand the way it operates and know how 
best to positively support outcomes. To be successful as a HR 
Specialist in schools it is vital to know the school operating model 
and governance structure.

To see a detailed overview of the modules click here.

Investment Required
£950+VAT (WME Members) £1,140 (Non-Members).

Book now

Programme Schedule

Cohort 2: 

Delivery: Through MS Teams Duration

Module 1 10th January 2022 3 hours

Module 2 12th January 2022 3 hours

Module 3 14th January 2022 3 hours

Module 4 19th January 2022 3 hours

Module 5 21st January 2022 3 hours

Module 6 24th January 2022 3 hours
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Stepping into 
Management
Stepping into Management focuses on the essential skills 
for managing effectively, through providing practical learning 
transferable to the workplace. The course originates from our 
long established and successful Step Up programme, enhanced 
by bringing our expertise into supporting managers lead 
effectively in virtual working environments.

Managers promoted into their first supervision or management 
role presents an exciting time that brings many opportunities 
for development. Such personal success connects technical 
expertise, skills and responsibilities to give a fresh challenge. 
Couple this with working virtually it is vital to keep one step 
ahead.

Collaboration, discussion and practice are key aspects of The 
Stepping into Management programme. Managers develop 
their skills during 8 bite size modules lasting 2 hours each. Your 
learning continues within our 2 Action Learning modules. During 
each module lasting 2 hours, opportunities to reflect, consolidate 
skills and share with a small group will enable you to be even 
more effective and productive.

Programme Schedule

Module Dates Venue

Module 1 9th March 2022 Virtual

Module 2 23rd March 2022 Virtual

Module 3 31st March 2022 Virtual

Module 4 7th April 2022 Face to face tbc

Module 5 20th April 2022 Virtual

Module 6 2nd May 2022 Virtual

Module 7 12th May 2022 Virtual

Module 8 18th May 2022 Face to face tbc

Investment Required
£395 + VAT per participant.

To find out more about this exciting programme please  
click here for more information.  

info@wmemployers.org.uk 

Book now
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Inspire People 
Professionals Academy
The Academy combines the essentials of Human Resources, 
Organisational Development and Design. It is an evolution of two 
successful initiatives (Aspire HR Business Partners and Inspire 
OD) previously delivered by WME working in partnership with the 
CIPD and the LGA.

The People Professionals Academy is a more flexible and virtual 
approach to developing your leadership, offering a series of 
CIPD development modules that can be combined to deliver a 
complete programme, or offered as a Inspire HR essentials or 
Inspire OD essentials.

Academy Learning is online via virtual classrooms spread over 
12 weeks, coupled with some self-directed learning, enabling 
professionals to access learning in a way which fits into an 
already busy and demanding role.

CIPD’s learning experts have created a technology enabled 
learning environment, with expert facilitators, which delivers an 
easy to access, engaging, high energy, interactive, live learning 
experience. Live chat, impactful slides, whiteboards and easy-
to-use tools are all used by our facilitators to proactively remove 
barriers to participation, to ensure that everyone’s voice is heard 
and that all learning needs are met as people learn, share 
and develop together, wherever they may be.The programme 
incorporates key aspects of CIPD learning and research 
and insights from Local Government so that the programme 
is contextualised to the public sector and within the current 
context of work in our sector including responding to the Covid 
Pandemic, creating positive and inclusive working environments.

The result is an exciting new Peoples Professionals Programme 
framed around the CIPD professional map and with a focus 
on the CIPD Core Behaviours and latest research. The 
Inspire range of learning modules will address a broad set of 
professional needs and support learning and development 
across a variety of levels of experience.

Week Dates Learning Hours

Week 1 Future of Work 3rd March 2022 1 

Week 2 Data Analytics For People Professionals Day 1 9th March 2022 4

Week 3 Data Analytics For People Professionals Day 2 16th March 2022 4

Week 4 Adopting People Professional Behaviours For Maximum Impact 24th March 2022 2

Week 5 Strategic Workforce Planning Workshops 1&2 30th March 2022 4

Week 6 Creating an Employee Engagement Strategy Workshops 1&2 20th April 2022 4

Week 7 Creating a Recognition & Reward Strategy Workshops 1&2 27th April 2022 4

Week 8 The Importance of Effective Organisation Design Day 1 4th May 2022 2

Week 9 The Importance of Effective Organisation Design Day 2 11th May 2022 4

Week 10 The Importance of Effective Organisation Design Day 3 18th May 2022 4

Week 11 Delivering Change Through Organisation Development Day 1 6th June 2022 2

Week 12 Delivering Change Through Organisation Development Day 2 13th June 2022 2

Investment Required
£1500+VAT per participant.

To find out more about this exciting programme please click here for more information. 
Book now
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NEW for You in 2022 - 
our new thriving into 
retirement offering 
Life beyond work – thriving in retirement 
We’ve teamed up with Fiona Narburgh, one of 
our Regional Associates, who herself after a 
successful career in local government is thriving 
in retirement, and is keen to support others who 
are considering retirement. 

Retirement - the act of leaving your job and 
stopping working, usually because you are old. (Cambridge 
Dictionary definition.)

Sounds so negative, doesn’t it? Like you’re giving up. You are 
giving up your paid job, after many years. But you’re going to get 
your life back. And instead of someone else (your boss, team, 
residents, councillors) deciding what you should do with your 
working time, when you ‘retire’ it’s all “free” time. It’s easy to get 
excited about this potential freedom – think of those colleagues 
counting down the days/the years till the big day - yet we know 
that after 30, 40 or more years of working routines this major life 
change is going to take some getting used to. 

Why this workshop, why now?
We at WME and our coaches and Associates have noticed an 
increase in conversations about life beyond work. Perhaps Covid 
has brought into sharper focus what the point of it all is – with a 
YOLO (You Only Live Once) attitude. More people are wanting 
to make that transition to part or full retirement, not so surprising 
given the ageing structures of our workforce. That’s why we are 
putting in place a workshop to help people with these big life 
decisions. 

It’s not just about the money. Retirement 
is a major life change
Most pre retirement courses focus solely on the financials – yes 
essential - this session assumes you’ve already got your figures 
and done the calculations. 

Because deciding when you retire isn’t just about making sure 
the MONEY is there, it’s about how you will find new MEANING 
in your life post leaving work. 

That’s the focus for our brand new offering for 2022; our radically 
different workshop that is all about finding and keeping your mojo 
and motivation in the last few years of your working life AND 
helping you plan ahead for your retirement so you can really 
think through this major life change for you. 
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Remember when you left home? Remember when you got your 
first home? Had children? Went through the joy and sorrow of 
your own children leaving home? Well retirement is one of those 
major life transitions and the research shows that people who 
think through the issues and implications of life beyond their day 
job thrive better. 

Filling time can be scary 
Work is such a big part of our lives it can be hard to leave it 
behind even if it’s stressful and exhausting, even if you no longer 
enjoy your job. It feels secure, safe, someone else is telling you 
what to do and setting your priorities. All that disappears - what 
you do is all down to you. Once the honeymoon period has 
passed and the joy of not setting an alarm clock disappears, 
people can feel lost and depressed without it, without that 
structure, that team work, that commute, that visit to the café, 
that regular zoom call. All gone.

Making a new contribution – we are so 
well placed to serve
The people coming on this course will have one thing in 
common; they’ve given significant years of service to their 
community, to their residents, to their organisations AND that 
doesn’t need to stop! 

Retirement these days isn’t about putting on your slippers and 
popping on the box sets (it never was really), it’s about deciding 
how you most want to spend your time. Becoming a Samaritan, 
a coach or mentor to pass on your wisdom, other paid work, 
setting up a business, becoming a foster parent, travelling, 
looking after grandkids, helping run a soup kitchen or running a 
marathon …one things is sure; finding a new purpose – the thing 
that gets you up in the morning is the biggest single challenge 
of retirement. Studies show that you will live longer and 
healthier if you have a strong sense of purpose.

Benefits for you. Benefits for your 
employer

For you – motivation NOW as you look back over your 
career and what more do you want to do – and your legacy. 
How to best prepare for your FUTURE into retirement.

For your employers – part of your wellbeing support, your 
people have given their time, skills and experience for many 
years, you want them to stay motivated pre leaving AND 
succeed into retirement. 

Our employees have something unique amongst them all….they 
have the public sector values…and if we can encourage and 
provide them with opportunities so they can continue ‘giving’ to 
their communities – it’s a win-win for all! 

How you can get involved? 
We are looking for organisations who want to participate in 
leading this new offer. 

Our pilot will be running in February 2022. If you are interested 
then please get your expressions of interest in early and we will 
ensure you are first to know of the pilot places. These will be 
limited to just 16! 

Sign up for a workshop 
https://www.surveymonkey.co.uk/r/BBYDMGG
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What’s your  
leadership impact? 
John Franklin-Hackett gives us an inside peek into 
the trials and tribulations of senior leadership 
teams, the value of supporting them to better 
understand their individual ‘impact’ and enabling 
them to see themselves as well as their peers 
with a new perspective. 

As a result of the last 18 months, most leaders have had less 
time to focus on their own wellbeing and personal development 
and that’s understandable given the constant challenges and 
demands. However, without an opportunity to pause and reflect 
we all run the risk of burnout. So its pleasing to see top teams 
maintaining existing or embracing new leadership development 
programmes to ensure that the positive and negative 
experiences of the last 18 months become an opportunity for 
learning. 

Through my work with senior leaders, I’ve found that by 
providing leaders with the opportunity to press pause and 
gain an ‘independent’ view using the GC Index has been 
incredibly valuable, both in terms of their wellbeing but also their 
professional esteem.

Too often we see people through the ‘professional’ badge they 
carry, be that a job title, a portfolio, or the organisation rather 
than seeing that every person has a unique and valuable 
package of energies and no two are exactly the same. Taking 
authentic leadership for example, we often hear leaders being 
encouraged to be ‘more authentic’ and demonstrate ‘authentic 
leadership’ but too often we fail at supporting them in the 
discovery of understanding their ‘authentic’ self. But once 
everyone in a team gets a real understanding of what their 
authentic leadership looks like, the discussion soon leads on 
to the scale of the potential that could be unleashed if we are 
able to fully play to our natural strengths and lead with greater 
authenticity. 

Senior leaders have hugely valued the opportunity to press 
pause as a collective and spend time working on themselves and 
their relationships. Instead of muddling through the continuing 
cycle of challenges and stress, we’ve seen leadership teams 
suddenly able to take stock of what they have “in their toolkit” 
and they’ve realised that they have more to play with than they 
thought. This is often a real boost to their confidence and esteem 
as a group. 

Understanding how every member of the leadership team can 
make an impact has often been revelatory. In some cases, 
new working relationships came about, simply as a result of 
two people being able to see how and why their contribution 
was different and how, as a result, they could compliment and 
support each other. They appreciated the results that could come 
from greater collaboration.

Senior leaders have used The GC Index to reflect on how they 
lead their service areas, exploring the pros and cons of their 
leadership impact. Many of them saw opportunities to work with 
their own management teams in a more effective way. Its been 
timely for those looking to really delve deep and consider the 
vision for 2022, not just focusing on what the year will entail but 
how as a leadership team they will individually and collectively 
lead the organisation to meet those ambitions.

There’s no doubt that 2022 will bring about more challenges for 
the sector, but from the team discovery that’s taking place, I’m 
confident that these leaders, given their new appreciation for 
what everyone brings to the table, will embrace this as part of 
their delivery. 

For more details on our leadership impact services 
including The GC Index please contact  
info@wmemployers.org.uk 
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Case Studies

West Midlands Fire Service’s role has changed markedly in 
recent years and that’s placed new demands on its workforce. 
Through the West Midlands Coaching & Mentoring Pool, it’s 
enabling staff to rise to the challenge Over the last three years, 
coaching has become an increasingly important part of the 
organisation’s learning and development offer and is making a 
huge difference to the organisation. Find out more about how 
Coaching is helping change their culture and achieve their 
objectives in their Case Study. 

WME-Case-Study-West-Midlands-Fire-Service.pdf 
(wmemployers.org.uk)

West Midlands Employers was engaged by Rugby Borough 
Council to work with its newly created senior leadership team. 
The pandemic meant they had not been together physically for 
some time, and it was an opportunity to reconnect and work 
together on how they wanted to go forward as a team with a 
shared sense of purpose and direction. The result was a lot of 
energy and engagement, sharing their own stories to get to know 
each other and enable even better working relationships. 

Find out more about how this worked and hear feedback 
from those taking part in the case study 

Rugby Case Study
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Congratulations to our  
West Midlands 2021 Winners and Nominations 

MJ Awards
Corporate Director of 

the Year Winners
Jo Britton – Telford & Wrekin Council

Paul Edmondson-Jones – Stoke-on-
Trent City Council

PPMA Awards
Best Health and 

Wellbeing Initiative 
(including Mental 

Health, General Health 
& Safety)

Walsall Council – Highly Commended

Best Talent Programme 
Walsall Council – Highly Commended

LGC Awards
Outstanding Individual 
Contribution – Winner

Lorraine Currie – Shropshire Council 

Public Health – Winner
Sandwell Metropolitan Borough 

Council
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Expanding our Talent Bank 
WME works with experienced consultants to ensure you have access to the best talent to support your consultancy projects 
and interim support. Here is the latest recruit to our ever-growing Talent Bank of preferred consultants.

Toyin Higgs
Alison is a HR Professional (FCIPD and MSc Strategic HRM) with 30 years’ experience in undertaking and 
managing all aspects of HR and Organisational Development. Alison runs two successful conAlison Twist  
Adams Consultancy focusing on investigation, training and consultancy on Dignity and Respect at Work, 
and Chrysalis Solutions, offering HR services for all points in the employee lifecycle. Alison has wide ranging 
experience in managing large transformational projects in both private and public sector. She is an expert in the 
field of EDI and Respect at Work and has conducted over 300 independent investigations and managed investigation services 
contracts. She designs, delivers, and manages a team of trainers to deliver a wide range of training solutions for all levels within 
organisations across a diverse range of sectors 

Christopher Bush
In practice since 1982, I am a leader/ 
manager with a background in Community 
social work, with the aim of finding systemic 
strengths in the community on which to 
build the lives of families and their children. 
I have worked as a Generic Social Worker with excluded 
communities in Nottinghamshire, as a Team Leader in 
Duty/Assessment in Leicestershire. During these formative 
years, I was working as a part-time Guardian ad Litem in the 
Derbyshire Courts. (1985 -1989).

As a Team Manager I have led Children’s teams in excluded 
multicultural communities in Birmingham. Later I became 
a Children’s Locality Manager in South Birmingham for a 
6th of the City. In this role I took over the oversight of the 
Birmingham Disabled Children’s team.

In 2001 I established a series of projects and operations 
to integrated disabled children’s services particularly 
between Health and social care. I was commissioned by 
the CCG Health Action Zone and Leicester City Council. 
This integrated role led to a Disabled Children’s Register, 
information and advice events, a social inclusion service 

focussed on prevention, emotional wellbeing and sports, 
early help and cultural experiences for excluded and 
isolated children and families. It was integrated into the early 
Leicester Children’s Trust as business as usual.

I have led improvements of Preparation for Adulthood 
including the implementation of an Adult Transitions Team. 
I have commissioned services for children with Complex 
Health Care Needs and developed partnership delivery 
projects with Education and Community Health and another 
with the local Childrens Hospital. Each of these project 
programmes have led to improved outcomes for children 
through timely service improvements or more local – and cost 
effective – provisions. I have audited and reviewed services 
and identified improvements in quality for both social care/ 
health and education.

I have experience as a manager in investigating, report 
writing and chairing disciplinary , grievance issues. I have 
collected evidence and prepared reports for senior managers 
and Councillor Committees to make decisions and on 
performance.
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Richard Wills
Richard Wills is an experienced former 
public sector senior manager who 
specialises in workforce development, 
training and facilitation. After joining HM 
Treasury in 2003 as a Ministerial Assistant, 
he progressed through the grades before moving into local 
government in 2007. After managing and leading teams 
across various council services, he was appointed as MD 
of a council owned training consultancy service in 2012. 
Since then he has been building a reputation of being one 
of the public sector’s most innovative and impactful trainers, 
designing and delivering sector specific management 
and leadership programmes for over 50% of the country’s 
councils. One of his biggest and most proudest achievements 
has been the creation and development of the Local Authority 
Challenge event, a management simulation competition 
that has been delivered to over 1000 local government 
employees across England. The challenge ran from 2012 
to 2020 and Richard will be launching his new event, the Tri 
Sector Challenge with WME in 2022.

Richard left local government employment in March 2020 
to launch his own training and development consultancy 
service, and has joined WME’s bank of experienced L&OD 
Associates. 

In his spare time Richard is volunteer mentor for a Norfolk 
charity that supports young and vulnerable adults into 
full time work or education. He is an avid golfer (but self 
admittedly not a very good one) and he loves to challenge 
himself by taking on team endurance events. Over the past 
few years he has completed the Trailwalker Challenge, a 
gruelling 100km route in under 27 hours; the National 3 
Peaks Challenge, climbing and descending the highest 
mountain in Scotland, England and Wales in under 24 hours; 
and the Norfolk Coastal challenge, an 90 mile walk along the 
Norfolk coastline in just 3 days.

Here’s a little insight into the areas Richard’s expertise is 
deployed in Councils across the Country;

Team development events  
(The 5 habits of a great team)

Team conflict management sessions

Management and leadership one off events or 
programmes

Hybrid working workshops

Political awareness for local government officers

Training sessions on time management, how 
to present effectively, how to handle difficult 
customers, building self-resilience
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WME Calendar of Events 2022

15th March 2022 HOT Back in the Room - Birmingham

11th May 2022 Heads of HR Lunch  - Birmingham

18th May 2022 Chief Executives WME hosted networking lunch - Birmingham

21st – 23rd June 2022 HOT - Virtual

12th July 2022 Chief Executive AGM and networking event - Birmingham

28th September 2022 HOT in Person - Birmingham

11th & 13th October 2022 Employment Law - Virtual

7th November 2022 Coaching Conference - Birmingham

23rd November 2022 Trisector Challenge - Birmingham

7th December 2022 Head of HR Lunch - Birmingham

WME@Events

28th – 30th June LGA Annual Conference  
& Exhibition - Harrogate

12th – 14th October 2022 Solace Summit 2022

To book: www.wmemployers.org.uk or email info@wmemployers.org.uk

Calendar of Events 2022
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WME Products

For more information on any of the products and services that WME offer please email info@wmemployers.org.uk 
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Making Virtual 
Working Work 
Masterclass

Pay and Grading 
Service 

Job  
Evaluation 

New Ways of 
Working 

Service Restructure 
Support

Executive 
Recruitment 

Mediation

Managing our Health 
and Wellbeing in the 

Workplace

Human 
Conversations 

Masterclass

Aware Management 
Development 
Programme

Inspire People 
Professionals 

Academy 

Embracing and 
Advancing Equality, 

Diversity and Inclusion 

Investigation Grievance 
and Disciplinary 
Services 2021
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Next issue in Spring 2022

Get in touch 
We really want you to contribute 

to future issues of The Pulse 
so send your views, ideas or 

content to:
E: info@wmemployers.org.uk

T: 0121 281 3558
Tweet us @WMEmployers

Proud to design for WME


