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June 2022 Virtual HOT Network
Our spring HOT event is back and being delivered virtually over two days to enable 
increased flexibility and to maximise the opportunity for you to attend as many sessions 
as you wish while allowing you to work around the sessions. As always, at WME we try 
our best to provide our members with a great experiential learning platform at our HOT 
events. We have some fantastic speakers lined up over two days covering everything from 
Inclusion, Culture and Organisational Change, Wellbeing and Resilience and Thoughtful 
Leadership

Please feel free to book onto as many sessions as you wish.

Programme of events:

It was thrilling to present our 
back in the room Hot Network in 
March and we can’t wait for the 
next one! WME are committed to 
responding to your needs and 
your feedback to align with the 
new world of hybrid working and 
so we will continue to deliver a 
mix of virtual and physical HOT 
Network events in 2022!

Tuesday 21st June 
2022
 10.00am – 11:00am 

Culture Club
Gary Cookson

 14:30pm - 15:30pm 

Mindset Management
Charlie Beswick

Wednesday 22nd June 
2022
 10.00am – 11:00am 

How to Build Inclusive and 
Thoughtful Leadership in the 
Organisation
Mindy Gibbins-Klein

 14:30pm – 15:30pm 

5 Steps to Thriving in a 
Stressful world- optimising 
resilience and relationships
Hansa Pankhania



 10.00am-11.00am 
Culture Club
Gary Cookson, Director, EPIC 
HR Ltd
Gary is a father of four and a husband of 
one and runs a successful business in his 
spare time. He’s an expert in workplace performance, 
with extensive experience leading and directing HR, 
OD and L&D functions across all sectors. His clients 
like working with him as he is authentic, honest, 
knowledgeable, communicative and people focused, 
with a broad and deep range of skills and experience 
– and a glance at his prolific social media output will 
verify this.

Gary is a leading expert in the design and delivery 
of online / virtual training programmes, as well as 
an inspiring and entertaining keynote speaker and 
trainer on a range of leadership and HR issues. He 
was recognised in HR Most Influential: Movers and 
Shakers and is an HRD Connect Thought Leader.

His book, HR for Hybrid Working, is published 3 June 
2022 by Kogan Page. He’s sure to mention this more 
than once.

The areas of focus for people professionals have 
become obvious through the Covid-19 pandemic – 
change, organisation design, digital transformation, 
the employee experience and more. The 
individualised employee experience is not just likely 
but necessary for remote and hybrid working to work 
effectively. We must follow through on this, and this 
means our remit has changed, along with the skillset 
we need as people professionals. This changes some 
of the job roles we are likely to need in the people 
profession too. This will be achievable if technology 
can automate many routine tasks – and it can. 
That may also mean that the structure of the team 
changes.

Our work with individuals, leaders, teams, and the 
organisation must take on different forms, different 
functions. We need to work with them to understand 
their pain points, to deliver more tailored solutions, 
and be closer to what really matters in organisations. 
To do that we need to focus on organisational 
culture, on providing the right intelligence to 
the organisation, on building psychological 

safety and wellness, and on building something 
that is flexible enough to change in the future, but is 
nonetheless bigger, better, and more fit for our future. 

In this session we look at how these changes will 
affect your roles and the practical and cultural aspects 
to consider if we are to get people professionals fit for 
the future.

He’s active on social media – follow him on  
Twitter, or connect with him on  

 LinkedIn. 

 14.30pm – 15.30pm 
Mindset Management
Charlie Beswick
Charlie Beswick is a best-selling author, 
charity founder, professional speaker, 
trainer, mentor and teacher of 16 years. 
She’s mum to teenagers Oliver and Harry and a self-
confessed cheesaholic and gin lover!

After a healthy twin pregnancy, Charlene and Mark 
were shocked to be told that one of their boys had 
been born with half of his face undeveloped. In 
seconds, the happy family future they had been 
planning disintegrated into turmoil and uncertainty.

Based on the lessons learned during her journey 
as a special needs parent, plunged into a world she 
never expected or was prepared for, Charlie shares 
her 5 stage CHART Model to give tips and tools on 
how to navigate change, challenge and pressure both 
personally and professionally.

 https://www.linkedin.com/in/charliebeswick/r
 https://twitter.com/ouralteredlife

Tuesday 21st June 2022

https://protect-eu.mimecast.com/s/Iyz5Cl74Xsz2yqSG0Zdo?domain=twitter.com
https://protect-eu.mimecast.com/s/Vrf1Cmy48HRjZLUODeM1?domain=uk.linkedin.com


 10:00am – 11:00am 
How to Build Inclusive and 
Thoughtful Leadership in the 
Organisation
Mindy Gibbins-Klein
Mindy Gibbins-Klein MBA FRSA FPSA is an 
international speaker and executive coach who turns 
leaders and experts into thoughtful leaders and 
published authors. She founded three multinational 
brands which have won and been shortlisted for 17 
awards. Mindy has authored and co-authored 12 
books, and her clients have written and published 
over 1000 books.

Her TEDx talk “Sometimes You Need to Change 
Yourself to Be Yourself” has had nearly one million 
views. 

Our society could do with more thoughtful leadership, 
but there’s a lack of understanding as to how to be 
more thoughtful. Leaders are sometimes out of their 
depth, faced with challenging team members and 
demanding stakeholders. Stress levels trickle down 
through the organisation, resulting in uninspired or 
actively disengaged employees.

With things moving and changing faster than ever, 
thinking carefully about ideas, issues and people can 
seem like a nice-to-have, when it is actually more 
critical than ever. And a diverse team can actually be 
an advantage, if handled properly.

The session will be practical and show participants 
how they can gain clarity and confidence to share 
their best ideas thoughtfully, and how to create 
a culture of thought leadership and thoughtful 
leadership.

 https://www.linkedin.com/in/mindygibbinsklein/
 https://twitter.com/mindygk

 14:30pm – 15:30pm 
5 Steps to Thriving in a 
Stressful world- optimising 
resilience and relationships
Hansa Pankhania
Hansa’s day starts with yoga and meditation. She 
loves spending time in nature and cooking plant 
based healthy food. 

She is an acclaimed Author, Executive Coach and 
Speaker. These are all means by which she guides 
you to integrate remarkably simple natural practices 
that will ignite wellbeing and happiness in your life. 

She is the founder of AUM Wellbeing Consultancy 
and an expert in Manager and Corporate Wellbeing 
having offered coaching and consultancy to over 300 
companies. 

She and her team train Individuals and Leaders in, 
Stress Prevention, Resilience Building and Wellbeing. 
They offer one to one coaching and run whole 
projects for a business, from conducting a survey to 
developing bespoke wellbeing programmes. 

She is a published author of 6 paperback books on 
Stress Prevention and Wellbeing including ‘STRESS 
to SUCCESS in 28 DAYS’ available on Amazon. 

Join Hansa for her session on how to thrive in a 
stressful world where she will share 5 steps on 
optimising resilience and relationships.

Hansa sends a wellbeing blog and tip every month to 
your inbox and has FREE wellbeing resources on her 
website. 

  www.aumconsultancy.co.uk 
 https://www.linkedin.com/in/hpankhania/
 https://twitter.com/AumConsultancy

Wednesday 22nd June 2022



The Fine Print
• This is a free event so we expect demand to be 

high. 
• If you have booked and cannot attend please either 

send a substitute or let us know, in case we can fill 
your place from our waiting list. 

• If you don’t show or cancel within 5 working days 
and we cannot fill your spot from our waiting list, we 
will need to charge a £50 cancellation fee!

Book Now

Contact us:
 info@wmemployers.org.uk

Tel: 0121 281 3558

It’s a HOT ticket 
WME’s HOT events are free to WME members but 
places are limited so if you haven’t booked do it 
now! If you are not a WME member organisation – 
you are still welcome to join us but we will need to 
charge a small fee.

£50 
to public sector 
non-members 
in the West 
Midlands 

£75 
to public sector 
organisations 
outside the 
West Midlands 

£100 
for all private 
sector 
organisations 

https://www.surveymonkey.co.uk/r/SMF6J8S

